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ABSTRACT

In contextul structurdrii sistemului microeconomic, resursele umane reprezinti una dintre principalele
componente ale dezvoltarii performantelor organizationale. Tema tezei de doctorat este de mare actualitate si
utilitate, tindnd seama ca, in conditiile actuale, nu exista suficiente date privind rolul managementului resurselor
umane (MRU) in conditiile implemenarii sistemului integrat de management (SIM), asupra imbunatatirii
performantelor organizatiilor. Obiectivul principal al tezei a costat in imbunatitirea procedurilor specifice
managementului resurselor umane, analizarea principalelor beneficii ale sistemului integrat de management, cu
reflectare asupra managementului resurselor umane.

Originalitatea abordarii corelatiei dintre sistemului integrat de management si managementul resurselor
umane a constat in cercetarea practica, prin intermediul realizarii a doua studii de caz. Acestea evidentiaza faptul
ca imbunatitirea si perfectionarea procedurilor specifice managementului resurselor umane influenteaza
cresterea performantei organizationale.

Rezultatele cercetarii practice prezintd dovezi consecvente cd atat imbunatdtirea procedurilor de
recrutare si selectie a personalului, de instruire si dezvoltare a angajatilor, respectiv de evaluare a performantelor
profesionale, cat si implementarea unui studiu de satisfactie a angajatilor sunt asociate cu performante
imbundtatite atit pentru angajati, cat si pentru angajatori. Este subliniat principiul conform céruia angajamentul
conducerii companiei reprezinta factorul mobilizator in evaluarea succesului efortului de control al accidentelor
la locul de munca. Astfel, cele doud functiuni, MRU si Managementul Total al Calitdtii, promoveaza politica
organizatiei, cu privire la sistemele de sigurantd a muncii, practici de sigurantd in exploatare, conditii si
echipamente de munca. Un subiect important abordat in cadrul tezei de doctorat il reprezintd studiul privind
satisfactia Tn munca a angajatilor, un instrument util pentru a obtine informatii obiective cu privire la serviciile
specifice MRU ale companiei, oferind cele mai bune rezultate pentru elaborarea unei strategii de fidelizare, in
care sa se urmareasca cultivarea unei relatii durabile cu clientii interni si externi.

In acest sens, autorul a cercetat teoretic si experimental, din punct de vedere al productivititii, atat
factorii motivatori, cat si cei care demotiveazd la nivel de companie, in vederea cresterii performantei
organizationale.

In the context of microeconomic system reorganization, human resources represents one of the main
components of organizational performance development. The topic of present thesis is of great relevance and
utility, taking into account that, under current conditions, there is insufficient data on the role of human resource
management (HRM) in terms of integrated system management (SIM) implementation on improving the
performances of organizations.

The main objective of this thesis was to improve specific human resource management procedures,
analyzing in the same time the main benefits of integrated management system, with effects on human resource
management. The original approach of correlation between SIM and Human Resource System consisted in
practical research, through completion of two case studies. They show that improving of specific Human
Resource Management procedures influence the increase of organizational performance.

Practical research results present consistent evidence that improving the specific procedures
(recruitment and selection of staff, training and employee development, and performance appraisal), and also
implementing a survey regarding the employee satisfaction are associated with improved performance for both
employees and employers. Itis highlighted the principle that management’s commitment represents
the mobilizing factor in evaluating the success of control efforts regarding the workplace accidents.

The two functions, HRM and Total Quality Management, promote the organizational politics
regarding labor safety systems, safe operating practices, and proper conditionsand work equipments.
Another important issue addressed in the thesisis the study of job satisfaction of employees, a useful
tool to obtain objective information on specific HR services of the company, offering the best results to develop
a retention strategy in which seeks to cultivate a lasting relationship with internal and external customers.

In this respect, the author investigated, theoretically and experimentally, in terms of productivity, both
the motivating and demotivating factors in the company, the final purpose being the increase organizational
performance.



