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Abstract:

Lucrarea  detaliaza  stadiul  actual  al
implementarii  sistemelor — de  management In
invatamdntul superior, cu axarea pe sistemul de
management al responsabilitatii sociale.

In  cadrul acestei lucrari fost subliniatd
importanfa implementarii unui sistem de management
al responsabilitatii sociale in institutiile de Tnvatamdnt
superior in contextul aplicarii principiilor dezvoltarii
durabile. Au fost identificate oportunitatile de integrare
a standardului de responsabilitate sociald in
invatamantul superior, iar in urma studiilor efectuate s-
a proiectat un model de sistem de management al
Responsabilitatii Sociale aplicabil unei institutii de
invatamdnt superior. Modelul propus are o abordare
procesuald, bazat pe principiul PDCA, ia in
considerare posibilitatea de integrare cu standardele
deja existente si are 0 abordare a celor mai bune
practici de management.

n vederea implementarii modelului propus de s-
a elaborat o metodologie de implementare a sistemului
de management al responsabilitatii sociale, metodologie
ce are la baza principiile modelului de excelentd EFQM
utilizat  pentru  imbundtatirea  performantei. De
asemenea, in cadrul aceleasi metodologii s-a propus un
model de documentatie tip ghid, pentru universitati care
sa raspunda ceringelor standardului SA 8000, ce se pot
modela in functie de particularitatile fiecarei
universitati i se pot integra cu documentatia existentd.

Implementarea unui sistem de management al
responsabilitatii  sociale  dinamic §i  functional
presupune ca in paralel sd fie implementate si tehnici de
evaluare a eficacitatii acestuia.

In cadrul lucrarii au fost propus un model de
evaluare a unui sistem de management al
responsabilitatii  sociale aplicat in invatamantul
superior.

Cuvinte cheie: Invatamadnt — superior,
responsabilitate sociald, evaluare, metodologie de
implementare si evaluare, management.

This work details the current state in the field of
management system in higher education, based on
social accountability management system.

In this work it was highlighted the importance of
implementing a social accountability management
system in the context sustainable development
principles. There was identified the opportunities to
integrate the social accountability standards in higher
education, and after studies where made it was
developed a model of social accountability management
system applicable to an higher education institution.
The proposed model has a process approach based on
the PDCAs principles, takes in consideration the
possibility of integration with existing standards and
has a best practice approach to management.

In order to implement the proposed model of a
new methodology for implementing social responsibility
management system was developed, methodology which
is based on the principles of the EFQM Excellence
Model used to improve performance. Also, in the same
methodology was proposed a model of documentation
guide for universities that meets the SA 8000 standard
requirements, which can be adapted according to the
particularities of each university and can be integrate
with existing documentation.

Implementing a dynamic social responsibility
management system and functional it supposed to be
implemented in parallel with assessment techniques
effectiveness.

In the paper it was proposed an evaluation
model of social responsibility management system in
higher education.
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