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ABSTRACT

Teza se inscrie iIn domeniul Ingineriei industriale, trateazd managementul schimbadrilor in
cadrul ciclului de viata al produsului, oferind solutii noi pentru gestiunea complexitatii in deciziile de
schimbare. Obiectivul general al tezei este elaborarea unui model metodologic si a unei aplicatii
software care sd constituie o structurd implementabild in industrie pentru a ajuta responsabilii cu
planificarea schimbarilor si luarea deciziilor.

Teza de doctorat cuprinde urmatoarele: Analiza si sinteza stadiului actual al cercetarilor in domeniul
dezvoltarii produselor; ldentificarea problemelor intalnite in organizatii cu privire la dezvoltarea
produselor; Elaborarea unei strategii pentru a favoriza implementarea schimbarilor; Contributii privind
dezvoltarea unei aplicatii software care sd ofere suport decizional si care sa permita evaluarea
impactului schimbarilor in organizatie; Validarea metodologiei si a aplicatiei prin realizarea unui
studiu de caz la o companie din industria din Roménia folosind implementdri in desfasurare;
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ABSTRACT

The thesis approaches the field of industrial engineering, having as object change management

in product life cycle, and provides new solutions for change decisions complexity management. The
general purpose of this thesis is to develop a methodological model and a software application to be
implemented in the industry to help the persons responsible with planning and decision making.
The doctoral thesis consists of: Analysis and synthesis of the current stage of research in product
development; Identification of the problems encountered within companies in terms of product
development; Development of a strategy to promote the implementation of changes; Contributions in
terms of the development of a software application that provides support in the making of decisions
and assessment of the impact of changes within the organization; Methodology and application
validation by means of a case study carried out in a company acting in Romanian industry using
implementations in progress; Perspectives for research continuation and outcomes leveraging
possibilities.



